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started, or 
sustaining progress.

Term 3 Term 4

• Consultation goes live for:
English Y0-6, Te Reo Rangatira Y0-6, mathematics and statistics Y0-8, 
Pāngarau Y0-8

• Learning areas formally issued under the Education and Training Act and 
release to the sector for:
English Y0-6, Te Reo Rangatira Y0-6, mathematics and statistics Y0-8, 
Pāngarau Y0-8

• English Phonics Trial (limited school representation)
Assessment & Aromatawai Phonics Check

• Trial for:
Aromatawai - Hihira Weteoro Te Reo Māori

• Post trial for:
Aromatawai - Hihira Weteoro Te Reo Māori

• Ops Grant 2025 contribution for purchasing SLA resources for:
English Y0-6, Te Reo Rangatira Y0-6

• Applications for 2025 - Accelerating Learning in Literacy  
(ALL) for:
English Y3-8

• Applications for 2025 - Accelerating Learning in Maths (ALiM) for:
mathematics and statistics Y0-8

• Applications for 2025 - Structured Literacy Approach (SLA) Staffing 
support for: 
English Y0-2

• 2025 Maths resources available for order for:
mathematics and statistics Y0-8, Pāngarau Y0-8

• Co-requisite supports 2024 for:
Term 4, schools contacted where metrics indicate help is required  
or needed.

• Review and Maintenance Programme for New Zealand Certificate of 
Education (RAMP) NCEA workshop

• Implementation resources - (Getting Started Guide,  
wall planner products) for: 
English Y0-6, Te Reo Rangatira Y0-6, mathematics and statistics Y0-8, 
Pāngarau Y0-8

• SLA PLD Step 1 available for:
English Y0-3 

• Implementation resources - (Getting Started Guide,  
wall planner products) for: 
English Y0-6, Te Reo Rangatira Y0-6, mathematics and statistics Y0-8, 
Pāngarau Y0-8

• SLA PLD Step 1 available for:
English Y0-3, Te Reo Rangatira Y0-3

• Teacher only day for:
English Y0-6, Te Reo Rangatira Y0-6

• Curriculum Advisory Service engagement commences for:
English Y0-6

• Targeted PLD Support for NCEA co-requisite (English Medium Settings)
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Term 1 Term 2 Term 3 Term 4

• Learning Area mandated for use — goes live 
for: 
English Y0-6, Te Reo Rangatira Y0-6,  
mathematics and statistics Y0-8, Pāngarau 
Y0-8

• Consultation goes live for:
English Y7-13, Te Reo Rangatira Y7-13,  
mathematics and statistics Y9-13, Pāngarau Y9-
13

• Consultation 
continues for:
English Y7-13

• Learning areas 
formally issued under 
the Education and 
Training Act and 
release to the sector 
for:
English Y7-13, Te 
Reo Rangatira Y7-
13, mathematics 
and statistics Y9-13, 
Pāngarau Y9-13

• NZC Framework:
Consultation starts and product ready for use

• TMoA Framework:
Consultation starts and product ready for use

• Consultation starts for:
technology, Pūtaiao, Hangarau, science, social 
science, Te Ao Māori, the arts, Toi Ihiihi, health 
and physical education, Waiora, learning 
languages, Te Reo Pākehā, Ngā Reo

• Online resources and guidance for:
mathematics and statistics Y0-8, Pāngarau 
Y0-8

• Reporting to 
Parents guidance 
and templates for: 
Assessment & 
Aromatawai 

• Guides for kaiako on 
using Hihira Weteoro 
for:
Rangaranga Reo ā-Tā 
aromatawai  

• Decodable books for explicit and systematic 
phonics teaching for:
Rangaranga Reo ā-Tā Y0-3 

• Starter kits/workbooks & additional support 
materials for kaiako for:
Rangaranga Reo ā-Tā

• Implementation go live for:
Assessment & Aromatawai Phonics Check and 
Hihira Weteoro 

• Initial guidance for:
Assessment & Aromatawai 

• Online guidance for:
Assessment & Aromatawai 

• Implementation (including Tāhūrangi update) 
for:
Aromatawai - Hihira Weteoro Te Reo Māori

• Year 3 to 8 look-
up tables for 
standardised tools  
for:
Assessment & 
Aromatawai 

• Year 3 to 8 
Standardised 
Tools for Twice 
Yearly Assessment 
Testing e-asTTle, 
TWA, Look up 
tables available on 
Tāhūrangi for:
Assessment & 
Aromatawai

• Quality assessment 
practice PLD for: 
Assessment & 
Aromatawai

• Guidance and Engagement opportunities for: 
Assessment and Aromatawai tool (November 
onwards) 

• NCEA:
Review and Maintenance Programme for New 
Zealand Certificate of Education (NCEA) update 
for 2026 published
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Term 1 Term 2 Term 3 Term 4

• Accelerative supports 
staffing resource in 
operation for: 
English Y0-6

• Leadership Guidance 
Resources on Tāhūrangi 
for:
English Y0-8, mathematics 
and statistics Y0-8

• Maths resources delivered 
for:
mathematics and statistics 
Y0-8, Pāngarau Y0-8

• Maths Trial – 12 wks 
starting in week 3 for up 
to 3000 students for:
mathematics and statistics 
Y7-8

• Pāngarau Trial – 12 wks 
starting in week 3 for 
ākonga:
Pāngarau Y7-8

• Targeted and tailored SLA 
PLD to support schools with 
Y0-2 staffing requirements

• Gifted Learners toolkit and 
guidance for:
Learning Support 
Coordinators  

• Applications for Programmes for 
Students - Accelerating Learning in 
Literacy (ALL) for:
English Y3-8

• Applications for Structured Literacy 
Approach (SLA) Staffing support for 
2026 (as funding allows) for:
English Y0-6

• Ops Grant 2026 contribution for 
purchasing SLA resources for:
English Y0-6, Te Reo Rangatira Y0-6

• Targeted and tailored SLA PLD to support 
schools with Y0-2 staffing requirements  

• Tier 2 intervention staffing:
mathematics and statistics Y0-6

• 2026 maths resources available for order 
for:
mathematics and statistics Y0-8 and 
Pāngarau Y0-8

• Accelerative  supports PLD - 
Applications close for Step 1 for:
English Y0-6

• Teacher Guidance Resources on 
Tāhūrangi for:
English Y0-8

• Planning, teaching, and learning 
resources on Tāhūrangi for:
mathematics and statistics Y0-13

• 2026 maths resources available for 
order for:
mathematics and statistics Y0-8 and 
Pāngarau Y0-8
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Term 1 Term 2 Term 3 Term 4

Implementation 
• Implementation resources (Getting Started Guide) for:

English Y0-6, Te Reo Rangatira Y0-6, mathematics and 
statistics Y0-8, Pāngarau Y0-8

• Hāpai Ako (accelerated support for those learning through 
te reo Māori) – Kura will be able to apply for Hāpai Ākonga 
services for Years 0-8 Te Reo Rangatira and pāngarau in 
Term 1 2025 for:
Te Reo Rangatira Y0-8

• Hāpai Ako (accelerated support for those learning through te 
reo Māori) – available Term 1 2025 for:
Te Reo Rangatira Y0-6, Pāngarau Y0-8

• Accelerative supports (ALiM) being  
delivered for:
mathematics and statistics Y0-8

Professional Learning Development 
• PLD Step 1 available for:

English Y0-8, Te Reo Rangatira Y0-8

• PLD Step 1 available for:
mathematics and statistics Y0-8, Pāngarau Y0-8

Curriculum Days
• Maths curriculum days occurring Term 1 to 4 for:

mathematics and statistics Y0-8

• Pāngarau curriculum days occurring Term 1 to 4 for:
Pāngarau Y0-8

• Term 1 to 4, curriculum days focused on implementing 
curriculum and assessment changes for Y9-13

• Term 1 to 4, curriculum days occurring focused on 
implementing Te Reo Rangatira or  
Pāngarau for:
Te Reo Rangatira Y9-13, Pāngarau Y9-13

Assessment
Assessment & Aromatawai Phonics Check
phonics report back to schools

• Self Directed Resources in support of NCEA  
Co-requisite 

• Accelerative supports (ALL) being delivered for:
English Y3-8

Implementation 
• Implementation 

resources (checklists 
and guides for school 
leaders) for: 
updated learning 
areas and wāhanga 
ako

• Leadership Guidance 
Resources on 
Tāhūrangi for:
mathematics and 
statistics Y0-3, 
mathematics and 
statistics Y4-6

Professional 
Learning 
Development
• PLD Step 1 available 

for:
mathematics and 
statistics Y0-8,  
Pāngarau Y0-8

• PLD Step 1 available 
for:
English Y0-8,  
Te Reo Rangatira Y0-8

• Hāpai Ako being 
delivered for:
Te Reo Rangatira Y0-
6, Pāngarau Y0-8

Implementation 
• Implementation 

resources (checklists 
and guides for 
school leaders) for: 
updated learning 
areas and wāhanga 
ako

Professional 
Learning 
Development
• PLD Step 1 available 

for:
mathematics and 
statistics Y0-8,  
Pāngarau Y0-8

• PLD Step 1 available 
for:
English Y0-8,  
Te Reo Rangatira 
Y0-8

Implementation 
• Initial Teacher Guidance and 

resources on Tāhūrangi for:
students with high and complex 
learning needs in mathematics 
and statistics and English

Professional Learning 
Development
• PLD Step 2 available for:

mathematics and statistics  
Y0-8, Pāngarau Y0-8

• PLD Step 1 available for:
English Y0-8, Te Reo Rangatira 
Y0-8 

• PLD Step 1 available for:
mathematics and statistics Y0-
8, Pāngarau Y0-8 

• Planning, teaching, and 
learning resources on 
Tāhūrangi for:
English 0-13, mathematics and 
statistics Y0-13, and Pāngarau 
Y0-13 

• Curriculum Leadership PLD is 
available for: 
step 2 PLD for school leaders, 
English Y0-8, Te Reo Rangatira 
Y0-8

Find and apply for PLD at 
our website:

pld.education.govt.nz
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2026

Term 1 Term 2 Term 3 Term 4

• Learning Area mandated for use - Goes live for: 
English Y7-13, Te Reo Rangatira Y7-13, mathematics and 
statistics Y9-13, Pāngarau Y9-13

• Learning areas formally issued under the Education and 
Training Act and release to the sector for:
technology, Pūtaiao, Hangarau, science, social science, Te 
Ao Māori, the arts, Toi Ihiihi, health and physical education, 
Waiora, learning languages, Te Reo Pākehā, Ngā Reo

• Framework Release to Sector for:
NZC, TMoA

• Consultation continues for:  
technology, Pūtaiao, Hangarau, science, social science, Te 
Ao Māori, the arts, Toi Ihiihi, health and physical education, 
Waiora, learning languages, Te Reo Pākehā, Ngā Reo

• Quality assessment practice PLD for: 
Assessment & Aromatawai

• Phonics Check and Hihira Weteoro:  
Online Administration Tool available

• New Assessment and Aromatawai tool available

• National monitoring 
report available for: 
Tīrewa Mātai 

• NCEA update published 
for:
2027 Review and 
Maintenance Programme

• Maths resources delivered for: 
mathematics and statistics Y0-8, Pāngarau Y0-8, mathematics 
and statistics Y9-13, Pāngarau Y9-13

• Ops Grant  contribution for 
purchasing SLA resources 2027 
for:
English Y0-6, Te Reo Rangatira  
Y0-6, English Y7-13, Te Reo 
Rangatira Y7-13

• 2027 Maths resources available 
for order for:
mathematics and statistics Y0-8, 
Pāngarau Y0-8 mathematics and 
statistics Y9-13, Pāngarau Y9-13
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Implementing New Zealand Curriculum and  
Te Marautanga o Aotearoa 2024 — 2028 2026

Term 1 Term 2 Term 3 Term 4

• Implementation resources -  
(Getting Started Guide, wall planner products) for:
English Y0-6, Te Reo Rangatira Y0-6, mathematics 
and statistics Y0-8, Pāngarau Y0-8, English Y7-13, Te 
Reo Rangatira Y7-13, mathematics and statistics Y9-13, 
Pāngarau Y9-13 

• SLA PLD Step 2 available for:
English Y0-6, Te Reo Rangatira Y0-6, English Y7-13, Te 
Reo Rangatira Y7-13

• Curriculum Leadership PLD for:
English Y0-8, Te Reo Rangatira Y0-8, mathematics 
and statistics Y0-8, Pāngarau Y0-8, English Y7-13, Te 
Reo Rangatira Y7-13, mathematics and statistics Y9-13, 
Pāngarau Y9-13 

• Curriculum days occurring at a time that  
suits schools

• Initial planning, teaching, and learning resources 
available on Tāhūrangi for: 
technology, Pūtaiao, Hangarau, science, social science, Te 
Ao Māori, the arts, Toi Ihiihi, health and physical education, 
Waiora, learning languages, Te Reo Pākehā, Ngā Reo

• PLD modules available for:
cross curriculum design & planning

• Curriculum Leadership PLD: 
Step 2 PLD for school leaders 

• Science and Pūtaiao kits available for: 
Years 0-8

• Implementation resources (checklists and guides for 
school leaders) for: 
all updated learning areas and wāhanga ako — including 
technology, Pūtaiao, Hangarau, science, social science, 
Te Ao Māori, the arts, Toi Ihiihi, health and physical 
education, Waiora, learning languages,  
Te Reo Pākehā, Ngā Reo

• Curriculum leadership PLD for: 
English Y0-8, Te Reo Rangatira Y0-8

• Implementation resources - 
(Getting Started Guide, wall 
planner  
products) for: 
English Y0-6, Te Reo Rangatira  
Y0-6, mathematics and 
statistics Y0-8, Pāngarau 
Y0-8, English Y7-13, Te Reo 
Rangatira Y7-13, mathematics 
and statistics Y9-13, Pāngarau 
Y9-13

• PLD Step 2 available for:
mathematics and statistics  
Y0-8, Pāngarau Y0-8

• SLA PLD Step 2 available for:
English Y0-6, Y7-13 Te Reo 
Rangatira Y0-6, Y7-13

• Curriculum Leadership PLD: 
Step 2 PLD for school leaders

• Science and Pūtaiao kits 
available for: 
Years 0-8

• PLD Step 1 available for: 
technology, Pūtaiao, 
Hangarau, science, social 
science, Te Ao Māori, the arts, 
Toi Ihiihi, health and physical 
education, Waiora, learning 
languages, Te Reo Pākehā, 
Ngā Reo

• Curriculum leadership PLD 
for: 
English Y0-8, Te Reo Rangatira 
Y0-8

• Implementation resources - 
(Getting Started Guide, wall 
planner  
products) for: 
English Y0-6, Te Reo 
Rangatira  
Y0-6, mathematics and 
statistics Y0-8, Pāngarau 
Y0-8, English Y7-13, Te 
Reo Rangatira Y7-13, 
mathematics and statistics 
Y9-13, Pāngarau Y9-13

• PLD Step 2 available for:
mathematics and statistics  
Y0-8, Pāngarau Y0-8

• SLA PLD Step 2 available 
for:
English Y0-6, Te Reo 
Rangatira Y0-6, English Y7-
13, Te Reo Rangatira Y7-13

• Science and Pūtaiao kits 
available for: 
Years 0-8

• Implementation resources - 
(Getting Started Guide, wall 
planner products) for: 
updated learning areas and  
wāhanga ako

• SLA PLD Step 2 available for:
English Y0-6, Te Reo Rangatira 
Y0-6, English Y7-13, Te Reo 
Rangatira Y7-13

• Science and Pūtaiao kits 
available for: 
Years 0-8

Find and apply for PLD at 
our website:

pld.education.govt.nz
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2027

Term 1 Term 2 Term 3 Term 4

• Learning Area mandated for use - Goes 
live for: 
technology, Pūtaiao, Hangarau, science, 
social science, Te Ao Māori, the arts, Toi 
Ihiihi, health and physical education, 
Waiora, learning languages, Te Reo 
Pākehā, Ngā Reo

• Mandated for use – Goes live for: NZC 
Framework, TMoA Framework

• NCEA:
Review and Maintenance Programme for 
New Zealand Certificate of Education 
(NCEA) update for 2028 published

• 2027 Maths resources delivered for: 
mathematics and statistics Y0-8, 
Pāngarau Y0-8, mathematics and 
statistics Y9-13, Pāngarau Y9-13

• Ops Grant contribution for purchasing SLA 
resources 2028 for:
English Y0-6, Te Reo Rangatira Y0-6, 
English Y7-13, Te Reo Rangatira Y7-13

• 2028 Maths and Pāngarau resources 
available for order for:
mathematics and statistics Y0-13, Pāngarau 
Y0-13
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Term 1 Term 2 Term 3 Term 4

• Implementation resources - (Getting Started Guide, 
wall  
planner products) available 

• PLD Step 2 available for:
mathematics and statistics Y0-8, Pāngarau Y0-8

• SLA PLD Step 2 available for:
English Y0-8, Te Reo Rangatira Y0-8, English Y7-13, Te 
Reo Rangatira Y7-13, mathematics and statistics Y9-13, 
Pāngarau Y9-13

• Curriculum Leadership PLD available 
• Maths curriculum days occurring Term 1-4 at a time 

that suits  
schools for:
mathematics and statistics Y0-8

• Pāngarau curriculum days occurring Term 1-4 at a time 
that suits schools for:
Pāngarau Y0-8

• Term 1-4, curriculum days* occurring at a time that 
suits schools focused on implementing English or 
maths for:
English Y9-13, mathematics and statistics Y9-13

• Term 1-4, curriculum days* occurring at a time 
that suits schools focused on implementing Te Reo 
Rangatira or Pāngarau for:
Te Reo Rangatira Y7-13, Pāngarau Y9-13

• Additional planning, teaching, and learning supports 
available on Tāhūrangi for:
technology, Pūtaiao, Hangarau, science, social science, 
Te Ao Māori, the arts, Toi Ihiihi, health and physical 
education, Waiora, learning languages, Te Reo Pākehā, 
Ngā Reo

• Implementation resources - 
(Getting Started Guide, wall 
planner products) available 

• PLD Step 2 applications  
open for:
mathematics and statistics 
Y0-8,  
Pāngarau Y0-8

• SLA PLD Step 2 available for:
English Y0-8, Te Reo 
Rangatira Y0-8, English Y7-
13, Te Reo Rangatira Y7-13, 
mathematics and statistics 
Y9-13,  
Pāngarau Y9-13

• Implementation resources 
- (Getting Started Guide, 
wall planner products) 
available

• PLD Step 2 available for:
mathematics and statistics 
Y0-8, Pāngarau Y0-8

• PLD Step 2 available for:
English Y0-8, Te 
Reo Rangatira Y0-
8, mathematics and 
statistics Y0-8, Pāngarau 
Y0-8, English Y7-13, Te 
Reo Rangatira Y7-13, 
mathematics and statistics 
Y9-13, Pāngarau Y9-13

• Implementation resources - 
(Getting Started Guide, wall 
planner products) available

• PLD Step 2 available for:
mathematics and statistics  
Y0-8, Pāngarau Y0-8

• SLA PLD Step 2 available for:
English Y0-8, Te Reo Rangatira 
Y0-8, English Y7-13, Te Reo 
Rangatira Y7-13

• SLA PLD Step 2 available for:
mathematics and statistics  
Y9-13, Pāngarau Y9-13

Find and apply for PLD at 
our website:

pld.education.govt.nz
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Term 1 Term 2 Term 3 Term 4

• Ops Grant contribution for 
purchasing SLA resources 
2029 for:
Te Reo Rangatira Y7-13

• Order 2029maths 
resources for:
Pāngarau Y9-13

• NCEA:
Review and Maintenance 
Programme for New Zealand 
Certificate of Education (NCEA) 
update for 2029 published

• 2028 Maths resources delivered for: 
mathematics and statistics Y0-8, Pāngarau Y0-8, 
mathematics and statistics Y9-13, Pāngarau Y9-13

• Order 2029 maths 
resources for:
mathematics and statistics 
Y9-13

• Implementation resources - (Getting Started Guide, wall 
planner products) available

• PLD Step 3 applications  
open for:
mathematics and statistics Y0-8, Pāngarau Y0-8

• SLA PLD Step 3 available for:
English Y7-13, Te Reo Rangatira Y7-13, mathematics and 
statistics Y9-13, Pāngarau Y9-13

• Curriculum Leadership PLD available 

• Maths curriculum days occurring Term 1-4 at a time that 
suits schools for:
mathematics and statistics Y0-8

• Pāngarau curriculum days occurring Term 1-4 at a time 
that suits schools for:
Pāngarau Y0-8

• Term 1-4, curriculum days* occurring at a time that suits 
schools focused on implementing English or maths for:
English Y9-13, mathematics and statistics Y9-13

• Term 1-4, curriculum days* occurring at a time that suits 
schools focused on implementing Te Reo Rangatira or  
Pāngarau for:
Te Reo Rangatira Y7-13, Pāngarau Y9-13

• Additional planning, teaching and learning resources 
available on Tāhūrangi for:
technology, Pūtaiao, Hangarau, science, social science, Te 
Ao Māori, the arts, Toi Ihiihi, health and physical education, 
Waiora, learning languages, Te Reo Pākehā, Ngā Reo

• Implementation 
resources - (Getting 
Started Guide, wall 
planner products) 
available

• PLD Step 3 
available for:
mathematics and 
statistics Y0-8, 
Pāngarau Y0-8

• SLA PLD Step 3 
available for:
English Y0-8, Te Reo 
Rangatira  
Y0-8, English Y7-13, 
Te Reo Rangatira 
Y7-13

• Implementation resources 
- (Getting Started Guide, 
wall planner products) 
available

• PLD Step 3 available for:
mathematics and statistics 
Y0-8, Pāngarau Y0-8

• SLA PLD Step 3 available 
for:
English Y0-8, Te Reo 
Rangatira  
Y0-8, English Y7-13, Te Reo 
Rangatira Y7-13

• Implementation resources - 
(Getting Started Guide, wall 
planner products) available

• PLD Step 3 available for:
mathematics and statistics Y0-8, 
Pāngarau Y0-8

• SLA PLD Step 3 available for:
English Y0-8, Te Reo Rangatira  
Y0-8, English Y7-13, Te Reo 
Rangatira Y7-13

Clearer
curriculum

Consistent  
practice

Strengthened 
Assessment & 

Aromatawai

Strengthened 
student support

Strengthened 
professional 

support

Quality 
Curriculum

Quality 
Practice

Quality 
Assessment  
and  
Aromatawai


