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Step-by-Step Guidelines for teachers | kaiako: 

Marking assessments in 
SMART 

 

Introduction 

Welcome to marking in SMART. 

These guidelines support teachers | kaiako to mark assessments accurately and consistently in 
SMART. They are designed to clarify roles, responsibilities, and processes across different 
marking scenarios—online assessments, scanned paper-based assessments, and fully manual 
marking—so that results are reliable and ready for reporting within required timeframes. The 
Guideline is both generic for all assessments, and specific to writing I tuhituhi. 

SMART uses automated and AI-assisted marking tools to streamline marking and reduce teacher | 
kaiako workload, particularly for short-answer items and extended writing. While these tools can 
provide significant efficiency gains, they do not replace teacher | kaiako professional judgement. 
Instead, in writing I tuhituhi AI-suggested scores are intended as informed starting points that 
require considered review, confirmation, or adjustment by teachers | kaiako using the published 
marking rubrics and the year-by-year exemplars (found on Tāhūrangi). 

By following these guidelines, teachers | kaiako can be confident that marking decisions are 
grounded in evidence from each student’s | mokopuna work, aligned with curriculum expectations, 
and applied consistently across learners. This ensures that assessment outcomes are trustworthy, 
pedagogically sound, and accurately reflect what each student | mokopuna has demonstrated 
under assessment conditions. 

There are several scenarios in which marking an assessment in SMART can happen. You may 
wish to jump straight to sections that are relevant for your situation. 

1. The assessment takes place online and SMART automatically marks both short answer 
and extended writing items. Note: even in this scenario there may be reasons why AI-
marking is not successful for extended writing. More information on this is included in this 
document.  

2. The assessment is paper-based, and you scan the completed assessments and send to 
SMART for marking. 

3. The assessment is paper-based, and you mark manually but want to record the results in 
SMART and access the reports. 

Each of these scenarios is addressed in the following sections: 

• Section 1: Marking an online assessment in SMART 

• Section 2: Navigating Marking in SMART 
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Section 1: Marking an online assessment in 
SMART 

When assessments are taken online in SMART, the marking is completed automatically by the 
system. This scenario provides the fastest pathway from assessment completion to reporting, while 
still requiring teacher | kaiako oversight for extended writing responses. 

What is auto-marked 

For online assessments, SMART automatically marks all short answer items. This includes: 

• Reading and Pānui 

• Mathematics and Pāngarau 

• Short answer writing items (NZC only) 

These assessments consist entirely of short answer questions and therefore do not require any 
teacher | kaiako marking input once students | mokopuna have submitted their assessment. 

For these assessments: 

• results are available as soon as the assessment session is closed 

• no review or submission action is required by the teacher | kaiako 

• results flow directly into reporting once available. 
 

Marking compositions in online assessments 

Online writing assessments include one extended piece of writing which is marked using AI-
assisted marking. 

• NZC extended writing assessments use Vantage machine marking 

• TMoA tuhituhi uses Vision Marker (one tuhituhi response Tau 3-5, two from Tau 6-10)  

The relevant marking rubric is applied and produces AI-suggested scores for each criterion. 
 

Teacher | kaiako role in AI-assisted marking 

Teacher | kaiako input is essential for all extended writing responses. Teachers | kaiako must: 

• review each AI-suggested score 

• confirm scores where they align with the evidence 

• adjust scores where required using the evidence in the student | mokopuna response 

• submit the final scores in SMART. 

AI suggestions are not final results. Teacher | kaiako confirmation of the scores ensures that 
marking is consistent, pedagogically sound, and aligned with the rubric. 
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When AI may not produce a score 

In some cases, AI may be unable to confidently score an extended writing response. These 
responses are flagged for teacher | kaiako marking. 

Common reasons include: 

• very brief responses 

• unclear or inconsistent meaning 

• Off topic content 

• repetition or copied text 

• handwriting or formatting issues (for scanned scripts). 

Flagging indicates that human judgement is required, not that the response is invalid. 

Flagged responses must be: 

• Fully reviewed by the teacher | kaiako 

• Marked against the rubric (visit Tāhūrangi for guidance on marking or reviewing writing 
using the Rubric in SMART) 

• Considered against the appropriate exemplar (NZC only, found on Tāhūrangi) 

• Entered and submitted in SMART 
 

Teacher | kaiako actions summary 

For online assessments, teachers | kaiako are required to: 

• ensure all students | mokopuna submit assessments within the assessment window 

• close the assessment session 

• review and submit extended writing scores 

• ensure all required marking is completed by the end of the assessment window. 

No scoring or data entry is required for short answer items. 

Marking scanned paper-based assessments in SMART 

Paper-based assessments can be marked and processed within SMART by scanning student | 

mokopuna responses into the system. This approach allows teachers | kaiako to benefit from 

SMART’s marking workflows, including AI-assisted or machine marking while maintaining flexibility 

for schools | kura and students | mokopuna to use paper-based assessments. 

When paper-based assessments are scanned to SMART, the system treats them in a similar way 

to online assessments. Short answer items will be automarked, and extended writing responses 

will receive AI-suggested scores. Teachers | kaiako remain responsible for reviewing all results 

and confirming or adjusting scores as required. 
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Scanning paper-based assessments to SMART 

To enable marking in SMART, completed paper assessments must be scanned and uploaded 

according to the SMART scanning requirements. Clear, complete scans are essential for accurate 

processing. Schools | kura should ensure that: 

• all pages are included and in the correct order 

• student | mokopuna identification details and QR codes are clearly visible 

• handwriting is as legible as possible 

• scans are free from shadows, blurring, or page cut-offs. 

Information on scanning requirements and upload processes is provided in the separate SMART 

Marking and Reporting Module guidance available on Tāhūrangi. 

 

How SMART processes scanned assessments 

Once uploaded: 

• short answer items are automatically marked where SMART can confidently recognise 

student | mokopuna responses. Some responses may be flagged for teacher review. 

• extended writing responses are analysed using AI-assisted or machine marking tools 

(Vantage for NZC and Vision Marker for TMoA) 

• where AI can generate a score, an AI-suggested score appears for each criterion (slider) 

• where AI cannot confidently score a response, the assessment is flagged for teacher | 

kaiako review. 

Flagging is expected and does not indicate a problem with the assessment or the student’s | 

mokopuna work. It simply means that automated marking is not appropriate and that teacher | 

kaiako marking is required. 

Teacher | kaiako review and marking responsibilities for writing 

All scanned paper-based assessments require teacher | kaiako oversight. Teachers | kaiako must: 

• review the AI-suggested scores against the rubric, then use the relevant exemplars/rubrics 

to confirm or refine the scores for the student’s | mokopuna work. 

• confirm scores where they accurately reflect the evidence 

• adjust scores where the evidence supports a different judgement 

• fully mark any responses that are flagged and unscored. 

Teachers | kaiako should base decisions solely on the evidence contained in the scanned 

response and the published marking rubric, using professional judgement to ensure consistency. 
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Limitations of AI-assisted marking for paper-based assessments 

AI-assisted or machine marking of scanned scripts may be limited when: 

• handwriting is unclear or inconsistent 

• responses are very brief 

• students | mokopuna have written outside expected response areas 

• spelling, syntax, or layout makes meaning difficult to interpret 

In these situations, SMART will flag an issue and prompt teachers | kaiako to complete the marking 

process manually within the system. 

Fully manual marking 

If scanning is not possible or appropriate, teachers | kaiako may choose to mark paper-based 

assessments entirely offline and then record results directly in SMART. This process is explained 

in the following section. 

Manual marking of paper-based assessments and recording results in 

SMART 

In some situations, teachers | kaiako may choose to mark paper-based assessments manually 

outside of SMART and then record the results in SMART in order to access analysis and reporting 

features. This approach may be used when scanning is not possible or practical, or when schools | 

kura prefer to complete marking offline. 

When assessments are marked manually, SMART is used solely as the system of record for 

student | mokopuna results. Teachers | kaiako are responsible for ensuring that marks entered into 

SMART accurately reflect the evidence from the student’s | mokopuna paper-based response and 

align with the relevant marking rubric. See Appendix 1 for the marking rubrics. These are also 

downloadable from Tāhūrangi. 

When manual marking is required 

Manual marking and result entry may be appropriate when: 

• assessments have been completed on paper and are not scanned to SMART 

• handwriting quality or layout makes automated marking unreliable 

• schools | kura choose to complete marking collaboratively or offline 

• re-marking or moderation is required before results are finalised. 

Regardless of the marking approach used, it is expected that all final results will be entered and 

submitted to SMART so that students, teachers | kaiako and schools | kura to have access to a 

range of reports and they are included in system analyses.  
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Recording marks in SMART 

Once marking has been completed on paper, teachers | kaiako record results in SMART by: 

1. Logging in to SMART and opening Mark assessments from the Home Page. 

2. Selecting the relevant assessment event and student | mokopuna group. 

3. Locating each student’s | mokopuna assessment attempt. 

4. Entering scores directly into the scoring fields or rubric sliders, based on the evidence in the 

paper-based response. 

5. Checking that all criterion scores (sliders) are complete. 

6. Submitting the results once marking is final. 

SMART does not retain paper-based annotations or comments. Any notes used during manual 

marking should be kept according to school or kura assessment policies. 

Professional judgement and consistency 

When entering manually determined scores, teachers | kaiako are expected to: 

• use the published marking rubrics (and the year-by-year NZC exemplars) as the basis for 

judgement 

• base decisions only on the evidence in the student’s | mokopuna response 

• apply criteria consistently across all students | mokopuna 

• engage in moderation processes where required by the school | kura. 

Where multiple teachers | kaiako are marking, schools | kura are encouraged to carry out 

moderation before results are entered into SMART to ensure reliability and consistency. 

Submission requirements 

Manually entered results follow the same submission rules as other marking approaches: 

• results must be entered and submitted within the assessment window 

• submitted results are final and cannot be edited 

• incomplete or unsubmitted results will not be included in reporting. 

Teachers | kaiako should ensure sufficient time is allowed for both marking and result entry when 

planning assessment administration. 
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Key reminder 

SMART supports a range of assessment and marking approaches. Whether marking is completed 

online, via scanned scripts, or manually on paper, teacher | kaiako professional judgement remains 

central. Recording results in SMART ensures that student | mokopuna achievement is captured 

accurately and consistently for reporting and analysis. 

Reporting and availability of results in 2026 

SMART provides teachers with two sets of information following assessments. 

The first includes the interim Guttman and Question Summary reports, which are available 

immediately. These show how learners responded to different questions, what they got right or 

wrong, and provide teachers with an early picture of strengths and learning needs. Teachers can 

use this information straight away and do not need to wait for the next set of reports before 

adjusting their planning or supporting individual learners. 

The second set is the scaled score reports which include information on a student’s | mokopuna 

demonstrated practices, gaps and next learning focus. 

For Assessment Window 1 in 2026, this process of scaling and equating SMART will take six 

weeks to complete, meaning there will be a delay before teachers receive this set of scaled-score 

reports. This is a necessary part of establishing a new assessment tool and is the same approach 

that was taken when e-asTTle was first introduced. From Term 4 2026 onwards, schools will 

receive scaled-score reports without delay.   

For Assessment Window 1 in 2026 reporting of results will take place in two stages as shown 
below. 

Assessment Window 1 

 

Scaling and equating by 

psychometricians 

Detailed Reports available 

   20 April – 22 May 2026 

 

25 May – 2 July 2026 3 July  

Interim Guttman Report and Question Summary Report 

available for teachers | kaiako following close of 

assessment session and all marking completed (for 

extended writing) 

 

A range of reports will be 

available with scaled scores 

and aligned with New 

Zealand curricula 

Fig 1: Reporting timeline 

Immediately following the close of assessment session, teachers | kaiako will have access to: 

• Interim Guttman Report  

• Question Summary Report  
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These interim reports display raw scores only and will be available for reading, writing and maths, 

pānui, tuhituhi and pāngarau. They will be available once: 

• Students | mokopuna have submitted their assessments, and 

• all required teacher | kaiako marking (extended writing or flagged short answer items) has 

been completed. 

Following Assessment Window 1: 

• Scaling and equating of SMART will be carried out by psychometricians. 

• Reports with scaled scores aligned to the NZ Curriculum will become available. 

Reports with scaled scores are released once this process is complete (for Assessment 1, 2026, 

on 3 July 2026).  

For following Assessment Windows, the detailed, scaled scores will be available immediately.  
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Section 2: Navigating Marking in SMART  

1. Getting started – Finding an assessment to mark 

• Log in to SMART and open Mark assessments       from the SMART Home Page 

 

Fig 2: Teacher | kaiako dashboard/home page 

 

Fig 3: Mark Assessment 

On the Mark Assessment screen above: 

 

• use the ‘Select event’ dropdown to select the required assessment 

• select the ‘Groups’ dropdown and select the required class or group of students | 
mokopuna 

• select ‘View Responses’ to display the ‘Assessment Responses’ listing for the assessment 
and class you have selected. 

• select one of these and choose an assessment attempt for review. 
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2. Finding a student’s | mokopuna writing to mark – Assessment 

Responses page 

This page (Fig 4) helps you filter a student’s | mokopuna responses. Follow the steps below to 

navigate and use each part of the interface.  

 

 

Fig 4: Assessment Responses Page 

Step 1: Understand the layout 

You will see three tabs along the top of the table (A): 

o Pending Review shows responses that still need to be reviewed or marked. 

o Reviewed (Editable) shows responses you have already reviewed but can still adjust. 

o Submitted shows responses that have been finalised and submitted and cannot be 

changed. 

Select the relevant tab depending on the stage of your marking. For Fig 4, the line under Pending 

Review shows it has been selected. 

Step 2: Use filters to find student | mokopuna responses 

The screen includes several dropdowns and a search bar to help you refine the list of responses 
(B): 

• Groups dropdown - filter by class group or cohort to view only the students you are 
responsible for. 

• Questions dropdown - select a specific writing question if the assessment includes multiple 
items. 

• Search by student | mokopuna name - type a student’s | mokopuna name to quickly locate 
an individual response. 

These tools help you locate exactly the responses you want to mark or re-check. 
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Step 3: Adjusting items per page (Fig 4 – H) 

At the bottom right of the table, you can change how many responses display per page (e.g., 20, 

50, 100) and you can navigate through the pages. Use this to work at a pace that suits your 

workflow. 

Step 4: Understanding the table columns (Fig 4) 

Each row in this screen represents one student’s | mokopuna response to the selected writing 
question. The columns display (C): 

a. Student | mokopuna name - the student | mokopuna who submitted the response. 

b. Question - the specific writing task completed. 

c. Class - the class group assigned to the student | mokopuna. 

d. Suggested score - this may appear filled or contain an AI-flag indicator. 

e. Reason flagged - if a response has been flagged by the system, a short explanation 
appears here. 

Examples (from the screenshot) of Reason flagged are: 

• “The response is too brief [for AI] to evaluate meaningfully.” 

• “The response primarily repeats or copies the question without adding original 
content.” (D) 

f. Actions - select View (E) to open the full student | mokopuna response you wish to mark. 

Step 5: Bulk selections to save time 

Where you are confident in the AI-suggested scoring you can select multiple responses to mark as 

reviewed or submit: 

• Select multiple responses by checking the responses you wish to select (Fig 4 – I) 

• Use Mark as reviewed to move them forward in one step. 

You can still revisit any response individually. 

3. Understanding the Response Review page 

When you select View to review a response, the student’s | mokopuna writing will open in a 

detailed view – the Response Review page (Fig 5). 

This page is designed to give teachers | kaiako everything needed to complete high quality 

marking in one place. 

By becoming familiar with the page, teachers | kaiako can confidently review and score student | 

mokopuna writing in a structured and consistent way. 
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Fig 5: Response Review page 

The Response Review page is where teachers | kaiako see the prompt, read a student’s | 

mokopuna writing response, and confirm or apply marks. Each section of the page has a specific 

purpose to help you review effectively. 

Navigating the Response Review page 

1. Header area 

a. Back arrow (Fig 5 A): Located at the top left, this allows you to return to the list of student | 
mokopuna responses. 

b. Review stage (e.g., “Pending Review”) (Fig 5 B): Indicates the review status of this 
response: 

• Pending Review – needs marking 

• Reviewed (Editable) – marked but still editable 

• Submitted – fully finalised 

c. Prompt title (Fig 5 C) 

Displays the name of the prompt 

e. Top-right buttons 

• Marking Rubrics (Fig 5 D) – Opens the detailed marking rubric for reference. 

• Review History (Fig 5 E) – Shows previous marking actions, useful for moderation or 
tracking edits. 
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2. Question section (Fig 5 F) 

This section displays the full writing prompt exactly as the student | mokopuna saw it. 

Use this to: 

• revisit what the student | mokopuna was asked to do 

• check whether the student | mokopuna addressed all required parts of the task 

• ensure marking aligns with task expectations. 

3. Student | mokopuna response section  

Under the heading Response (Fig 5 G) (Word count: …) (Fig 5 H), you will see the student’s | 

mokopuna full written answer and how many words the student | mokopuna has written. 

This area helps you: 

• Read the entire response without distractions 

• Look for qualities related to content, structure, clarity, organisation, etc. 

When reviewing, teachers | kaiako typically: 

• Read once for overall impression 

• Read again with rubric criteria in mind 

• Assess the writing in relation to the relevant exemplars 

• Look for evidence of strengths and areas needing improvement 

4. Scoring Panel (right side) 

The panel on the right is where you see the AI-suggested scores or apply marks using the scoring 

sliders. 

a. Overall score (Fig 5 I) shows a running total based on the criteria scores assigned. 

b. Rubric sliders (Fig 5 J) - each slider corresponds to a marking criterion in the marking 

rubric: 

• Audience and purpose 

• Content development/elaboration 

• Structure 

• Language use, choice and style 

• Writing conventions, grammar, punctuation and spelling   

The slider can be adjusted if your review suggests a change is needed. See next section. 

Each criterion also displays: 

• A number box for precise score entry 

• A scale (1–6) based on the Marking Rubric 
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4. Reviewing a response for which there is an AI-suggested score 

Vantage AI and Vision Marker provide suggested scores where they can. Think of these scores 

as helpful starting points. As you review a student’s | mokopuna extended writing response, you 

will need to keep in mind that this is one piece of writing, written in limited time and in assessment 

conditions. This is not a polished piece of writing written over several sessions, having gone 

through the full writing process. Taking account of these constraints, do a quick review of the piece 

of writing and the Suggested Scores. If the score does not reflect the evidence you see in the piece 

of writing, you will do a more in-depth review.  

Remember to base your judgement solely on the evidence contained within this one piece, not 

on what you know about the student’s | mokopuna wider capabilities or past performance. You 

may notice important aspects the AI has missed—such as culturally nuanced meaning, identity 

related expression, or context that you understand because you know the learner—but any 

changes you make to the score must be supported by clear evidence in the writing itself. This 

ensures every decision is consistent and grounded in what the student | mokopuna has actually 

demonstrated in this particular task. 

Below is a step-by-step process for reviewing a student’s | mokopuna response with Suggested 

Scores. 

Step 1 — Read the prompt/question  

Familiarise yourself with the prompt the student | mokopuna has chosen so your review stays 

aligned. (Fig 5 – F) 

Step 2 — Read the entire student | mokopuna response  

Get a full understanding before reviewing the scoring, noticing the writing skills and practices the 

student | mokopuna is demonstrating and what they are not demonstrating. (Fig 5 – G) 

Step 3 — Open the Marking Rubric:  

Using the Marking Rubrics button (Fig 5 - D) at the top right of the screen, open the rubric.  

Step 4 – Consider the Marking Rubric (Fig 6 - A):  

Using the rubric identify evidence of key strengths and weaknesses in the student’s | mokopuna 

response. 
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Fig 6 – The Marking Rubric 

When you open the rubric (Fig 6 – A) using the Marking Rubrics button (Fig 6 - B), you will no 

longer be able to fully see the question or the response, but you will still be able to see the sliders, 

scores and overall score Fig 6 – C). See the full rubrics in Appendix 1.  

Step 5 – Consider the writing in relation to the relevant exemplars 

Compare the student’s writing with the relevant year level exemplars to judge which scored piece 

of writing it most closely aligns with. 

Step 6 — Check the sliders and overall score 

Consider whether the AI-suggested scores reflect the evidence you see in the student’s | 

mokopuna writing and align with rubric and exemplar expectations. (Fig 6 – C, D).  

If yes: 

Step 7 – Ready to Submit scores (Fig 7 – A)  

If the scores are final: 

• Click the Submit & Next button at the bottom right of the screen if you plan to mark 

another student’s | mokopuna writing.  

• Click Submit & Exit if you are not planning to mark further responses right now. 
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Step 8 – Not ready to Submit scores? 

If you are not ready to submit the scores, (for example, you 

want someone else to check them first or your school | kura 

plans to do moderation) leave the sliders as they are, and 

use the Back Arrow (Fig 5 – A) to go to the next response.  

Do not Submit if you might want to make changes to the 

scores in the future. Once submitted you will not be able 

to change the score. 

If no:  

Step 9 – Adjust the scores  

Use the sliders on the right-hand scoring panel to adjust the 

marks for any dimensions requiring change (Fig 7 – B). Your 

changes will be recorded in the Review History (Fig 7 – E)  

Step 10 – Leave a comment (Fig 7 – C) 

Leave a comment to explain your reasons for any change to    

the score. These comments are for internal use only and    

don’t appear in the students’ | mokopuna reports. 

Fig 7 – Scoring sliders 

 Step 11: Ready to Submit scores now? (Fig 7 – A) 

If the scores are final 

• Click the Submit & Next button at the bottom right of the screen if you are ready to submit 

the scores and plan to continue to mark another student’s | mokopuna writing.  

• Click Submit & Exit if this is the last piece of writing you will mark in this session. 

Step 12: Not ready to Submit scores?  

If you are not ready to submit the scores, (for example, you want someone else to check them first 
or your school | kura plans to do moderation) leave the sliders as they are and use the Back Arrow 
(Fig 5 – A) to go to the next response or exit and you will be prompted to save. This will save it but 
not submit it.  

In summary: 

1. read the mokopuna response 

2. check the suggested score against the rubric, the year level exemplars and the evidence in 
the student’s | mokopuna response 

3. keep or adjust the score as the evidence and your professional judgement guides you 

4. leave a comment to explain your reasons for changing the score. These comments are for 
internal use only and don’t appear in the students’ | mokopuna reports. 

Further information about reviewing and marking a response using rubrics and exemplars can be 
found on Tāhūrangi. 
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5. Reviewing a response which is flagged 

When AI cannot confidently score a response, it flags it for you in the Suggested Score column 

(Fig 4 - G).  This is not an error — it’s simply AI acknowledging the limits of automated marking. 

The Reason flagged column provides the reason the AI was unable to confidently mark the 

response (Fig D). 

Flagged items do not receive a score and need to be marked by the teacher | kaiako. 

Reasons AI might not be able to mark writing include: 

• Too brief – not enough language for the AI to interpret meaning. Less than 100 words may 

not provide enough content for AI marking.  

• Off-topic content – the response doesn’t relate to the prompt in a predictable way. 

• Repetition – repeated phrases make it hard to evaluate development. 

• Insufficient detail – ideas are present but not developed enough for the rubric. 

• Unrecognisable words – spelling or invented words make intent unclear. 

• Broken syntax or structure – the meaning is uncertain. 

• Copied text – the response mainly repeats the question. 

• Inappropriate content – e.g., unnecessary violent themes. 

• Handwriting many be too hard for the AI to ‘read’ 

In all of these cases, the AI is simply signalling: “I’m not sure — a human needs to look at this.” 

For these responses the teacher | kaiako then goes through the review process and applies the 

rubric as outlined below: 

Step 1 — Read the prompt/question  

Familiarise yourself with the prompt the student | mokopuna has chosen so your review stays 

aligned. (Fig 5 – F) 

Step 2 — Read the entire student | mokopuna response  

Get a full understanding, noticing the writing skills and practices the student | mokopuna is 

demonstrating and what they are not demonstrating. (Fig 5 – G) 

Step 3 — Open the Marking Rubric  

Using the Marking Rubrics button (Fig 5 - D) at the top right of the screen, open the rubric.  

Step 4 – Consider the Marking Rubric (Fig 6 - A):  

Using the rubric identify evidence of key strengths and weaknesses in the student’s | mokopuna 

response. 
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Step 5 – Consider the exemplars 

Step 6 – Add scores  

Use the sliders on the right-hand Scoring Panel to add marks for each dimension (Fig 7 – B).  

Your scores will be recorded in the Review History (Fig 6 – D)  

 Step 7 – Leave a comment (Fig 7 – C) 

Leave a comment to explain your reasons for any change to the score. These comments are for 

internal use only and don’t appear in the students’ | mokopuna reports. 

Step 8: Ready to Submit scores? (Fig 7 – A) 

If the scores are final: 

Click the Submit & Next button at the bottom right of the screen if you are ready to submit the 

scores and plan to continue to mark another student’s | mokopuna writing.  

Click Submit & Exit if this is the last piece of writing you will mark. 

Step 9 – Not ready to Submit the score? 

If you are not ready to submit the scores, (for example, you want someone else to check them first 

or your school | kura plans to do moderation) leave the sliders as they are and use the Back Arrow 

(Fig 5 – A) to go to the next response.  

Do NOT Submit if you might want to make changes to the scores in the future. 

 

5. Using rubrics and exemplars to support marking and review scores in 

NZC 

For NZC, one writing rubric is used across all year levels (Years 3–10) for each purpose (entertain, 

inform and persuade).  

 

What the rubric scores mean 

Each rubric score (for example, 1–6) describes how well a response demonstrates the criteria in 

the rubric.  A score of 6 always represents writing that is highly effective.  

• A score of 6 in Year 3 reflects highly effective writing for a developing writer, given expected 

language, experience, and curriculum exposure. 

• A score of 6 in Year 10 reflects highly effective writing for a more experienced writer, where 

ideas, structure, and language are expected to be more complex, precise, and sustained. 

• In both cases, the score of 6 represents writing that strongly meets the rubric criteria. 



 Page 19 of 26 

 

Why exemplars are provided by year level 

Year‑level exemplars are provided to show how the same rubric criteria can look different at 

different stages of schooling.  

The exemplars are all written using the year-level prompts for Term 2, 2026. 

There are 5 to 6 writing exemplars in each set, starting with the highest scoring exemplar and 

finishing with the lowest. Across the exemplars, most individual scores from 1 to 6 for each 

criterion in the rubric are covered.  

For example: 

• A Year 3 exemplar with a score of 6 may show clear purpose, logical sequencing, and mostly 

correct sentence structures using simpler language and ideas. 

• A Year 10 exemplar with a score of 6 may show sustained argument, nuanced vocabulary, 

deliberate stylistic choices, and precise control of conventions. 

• Both are valid demonstrations of the same rubric level, expressed at different stages of 

schooling. 

 

How to use rubric scores and exemplars together when marking 

When marking or reviewing extended writing in SMART: 

1. Read right through the piece of writing. 

2. Use the rubric to judge the level of effectiveness demonstrated in the student’s writing. Ask, 

is it effective for a Year 3 student, for a Year 8 student?  

3. Use exemplars to sense check whether your judgement aligns with what that level typically 

looks like for learners at a similar stage. Choose the process that works best for you.  

4. Remember the judgement is always based on the evidence in the writing and alignment to 

the rubric criteria and exemplars. 

5. When multiple teachers | kaiako are marking, schools | kura are encouraged to use the 

rubric and exemplars as shared reference points during moderation. This supports reliability 

across classes, cohorts, and marking methods (AI‑assisted, scanned, or manual). 

 

6. Submission requirements for flagged and extended writing 

All marking must be completed and submitted by the end of each five-week assessment window. 

Because of these tight timelines, schools | kura should plan to administer the writing assessment 

early within the five-week window. Doing so provides teachers | kaiako with enough time to 

complete marking and ensure that all materials can be submitted before the final deadline. 

Beginning early also helps reduce pressure on both teachers | kaiako and students | mokopuna 

and avoids last minute bottlenecks. 

If the deadline is not met for writing | tuhituhi assessments and paper-based assessments with 

flagged items that have not been marked and the assessments submitted, results and reporting 
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will NOT be available. It is essential to complete all marking and flagged items and submit the 

assessment prior to the close of each assessment window.  

To summarise: 

• all marked writing assessments and paper-based assessments with flagged items, must be 

submitted by the end of the assessment window 

• early administration is strongly recommended to allow ample time for marking 

• failure to meet the deadline will result in reports not being delivered to schools for some 

assessments.  

 

Final Note 

SMART and its AI-assisted marking tools are designed to support teachers | kaiako, not to make 

final decisions on their behalf. Throughout all marking pathways, teacher | kaiako expertise 

remains central to ensuring that assessment results are consistent, valid, and meaningful. AI can 

assist by identifying patterns and suggesting scores, but it is the teacher’s | kaiako responsibility to 

apply professional judgement, interpret the rubric, and make final marking decisions based on the 

evidence in each response. 

Using these guidelines helps ensure that marking is completed efficiently, consistently, and within 

required timelines, supporting high-quality reporting and system-wide analysis. When teachers | 

kaiako combine their professional knowledge with the structured workflows in SMART, assessment 

outcomes are more reliable and better able to inform teaching, learning, and next steps for 

students | mokopuna. 
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Appendix 1: Marking rubrics for NZC & TMoA 

NZC Writing to Entertain – Narrative Rubric  
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NZC Writing to inform rubric 
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NZC Writing to persuade rubric 

TMoA 
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